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Minutes of Mikado Township Board Meeting 

July 21, 2026 

 
Supervisor Craig Ostby called the Mikado Township Board Meeting to Order at 7:00 p.m. at the 

Mikado Civic Center.  He welcomed the three (3) guests that were present and they joined in the 

Pledge of Allegiance to our National Flag. 

Roll call showed Supervisor Ostby, Clerk Sands, Treasurer Harmon, Trustee Nedo and Trustee 

Mullins present.  No one was absent. 

It is necessary to add PC appointment to new business.  Motion by Mullins/Harmon to accept the 

agenda as adjusted.  Motion carried. 

Public Comment opened at 7:02 p.m. and closed at 7:04 p.m. Comments were heard from two 

(2) individuals.   

Motion by Mullins/Nedo to approve the Regular Meeting Minutes of June 16, 2026 as presented.  

Motion carried. 

The Financial Report for June 2026 was given by Treasurer Harmon as follows:  

*GENERAL FUND 000-Regular Shares-$5.00, 020-Savings-$71,219.07, [$1,660.00 of this 

money is earmarked for Playground equip & $4,182.00 dedicated for a grant from CFNEM 

which gives us a working total of $65,377.07] 300 & 301-CD’s $20,000.00, 040-Checking-

$5,537.34.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

*ROAD MIF 021-Savings-$87,897.09, 302-CD $20,000.00.  

*FIRE MIF 022-Savings-$71,166.94, CD $10,935.26, CD 304 $127,491.79. 

*CC MIF 023-Savings-$55,928.14 [$5,062.50 of this money is earmarked for final payment of 

parking lot which gives us a working total of $5,865.64] 

TAX ACCOUNT 000-Over & Under-$1,112.26, 020-On Line Payments-$0.00, 040-Checking-

$0.00.  

Motion by Mullins/Nedo to accept the Financial Report of June as presented. Motion Carried.   

An Amendment to the Budget was necessary.  $17,904.51 is needed to be transferred from the 

Road Fund to the General Fund Revenues to cover two road work agreements ($17,451.00) and a 

billing for the replacement of road signs ($453.51).  The money will then be transferred to the 

Township Board Cost Center for payment.  Motion by Mullins/Harmon to adopt Budget 

Amendment #2026-2027.02 regarding the above mentioned.  Roll call vote, Sands-yes, Nedo-

yes, Harmon-yes, Mullins-yes, Ostby-yes.  Budget Amendment adopted. 

 

Motion by Mullins/Nedo to approve the Bills presented in the amount of $28,899.60. Motion 

carried. 

MISCELLANEOUS REPORTS: 

District 3 County Commissioner:  Commissioner Carolyn Brummund of District #3 was present.  

She gave a report on what is happening at the county level.  

Assessor: Nancy Schwickert was not present. 
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Roads & Bridges:  Supervisor Ostby commented that the Cruzen Road Bridge is still on the list 

to be considered for replacement, waiting for finances.  It was mentioned that there are logs 

jamming under the bridge on F-30 and the bank is eroding.   Supervisor Ostby will look into this.  

Fire Chief: FC Wayne Odell was not present but presented a report.  Mentioned was the FD 

responded to twelve (12) calls in June.  The Mikado Goodfellows donated to the Fire Department 

five new pike poles and three new nozzles.  Wayne applied for the assistance to firefighters grant 

for 10 new self-contained breathing apparatus units with spare tanks.  Total amount requested is 

$117,550.00 with a township match of 5%.  For the Volunteer Fire Capacity Grant (DNR Grant) 

Wayne requested four new handheld two-way radios with a total cost of $11,000.00 with a 

township match of 50%.  A new application was received from Timothy Jones.  He is a fully 

certified firefighter I & II.  Motion by Mullins/Harmon we hire Timothy Jones as a firefighter 

with the Fire Department.  Motion carried. 

Ordinance Enforcement Officer:  OEO John Moran was not present but sent a written report. 

Discussion was held on a residence on F-30 that has repeatedly went against zoning laws. He 

would clean-up part of his property then revert back to the mess.  Supervisor Ostby will find out 

if we can continue with the case after it has been closed or if we need to start over with the 

notices.   

Planning Commission: Trustee Mullins reported that they will meet on September 3rd for their 

next meeting.  

UPDATES:   

The Events Committee Meeting was held on July 14th with Four (4) people in attendance.  We 

set a date of August 15th at 5:00 for a dinner to recognize our Fire Department Personnel.  

Awards will be presented at 6:00.  A community yard sale will be held on August 22nd & 23rd in 

the pavilion area.  Our next meeting is scheduled for August 11 at 6:00 pm.   

The Policy Committee met on July 14th.  The Code of Conduct should be ready for our next 

meeting. Their next meeting is scheduled for October 6th. at 6:00 pm. 

The Election Commission met on July 8th to appoint workers for the August 4th Primary Election. 

Mikado was given Thursday July 30 to work the early voting at the court house.  Those working 

that day are Richard Wehn, David Adams and Debra Reames.  Working the Primary on August 

4th are Chairperson Richard Wehn, Toni Schweitzer, David Adams, and Debra Reames.      

The electrical work has been done out front of the Civic Center and a check will be issued.   

The two-year audit and the F-65 report has been completed and our books are in good order. Our 

auditors UHY LLP has sent the proper reports to the State and the Federal Government.     

PENDING BUSINESS: 

The grant for the Kahn’s property is still being worked on.  Supervisor Ostby is still waiting for 

results in a report for the contamination found.  

Referring to the grant we received from the CFNEM for Ice Storm clean-up, we are waiting for 

Griff & Son to schedule the chipping of the limbs collected.  It is now time to lock the gate to the 

MAR Site. 

Because the cleaning of the special rentals had increased, it is necessary to raise the price of 

rentals for the special events.  Motion by Harmon/Sands we raise the price of the weekend 
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rentals to $475.00.  Motion carried. 

NEW BUSINESS: 

The Fair Board has asked to use the bleachers located at the outfield of the ball diamond.  They 

will pick-up to use and return these bleachers after the fair.  Motion by Mullins/Ostby we allow 

the fair board to use these bleachers at the Fair this year. Motion carried. 

 

Two Local Road Improvement Agreements were received from the Alcona County Road 

Commission.  Motion by Mullins/Nedo we approve #MK2601 regarding project Buhl Road-

apply single seal coat with fog seal from F-30 south 2,750 feet (.52 mile) for $8,805.00.  Roll 

call vote, Ostby-yes, Harmon-yes, Mullins-yes, Nedo-yes, Sands-yes.  Agreement adopted.  

Motion by Mullins/Nedo we approve #MK2602 regarding project Armstrong Road-apply single 

sealcoat with fog seal from F-30 south to Smith Road-2,700 feet (.51 mile) for 8,646.00.  Roll 

call vote, Nedo-yes, Mullins-yes, Sands-yes, Harmon-yes, Ostby-yes.  Agreement adopted. 

It was mentioned that with these two small Road Improvement Agreements received, we will 

have extra monies in the Road Millage Account to save for bigger projects in 2027.  Motion by 

Mullins/Ostby that we purchase a $60,000.00 CD in the Road Fund Account to earn extra 

interest for that account.  Motion carried. 

The Alcona County Chapter of the MTA will hold their annual picnic on July 29th at 6:00 pm. at 

Millan Township.  Bring a dish to pass.   

Maureen Castern-French presented a letter of interest to become a member of the Planning 

Commission.  Motion by Sands/Harmon we accept the name put forward by Supervisor Ostby to 

hire Maureen as a Planning Commission Member.  Motion carried. 

COMMUNICATIONS  

It was mentioned that DISH Network and Sling are both going into bankruptcy. 

ADJOURNMENT: 

Motion by Nedo/Mullins we adjourn the meeting at 7:55 p.m.  Motion carried. 

Orders 23269 – 23304 & two ACH Payments were presented and paid.  

Receipts 327-333 were received and recorded. 

 

______________________________ ___________________________________ 

Rita D. Sands, Clerk    Craig Ostby, Supervisor 

 

Motion to accept by:______________Seconded by :_______________Date:____________ 

 

 

 

 


