Minutes of Mikado Township Board Meeting
June 17, 2025

Supervisor Craig Ostby called the Mikado Township Board Meeting to Order at 7:00 p.m. at the
Mikado Civic Center. He welcomed the eleven (11) guests that were present and joined in the
Pledge of Allegiance to our national flag.

Roll call showed Supervisor Ostby, Clerk Sands, Treasurer Harmon, Trustee Mullins and Trustee
Nedo present. No one was absent.

Motion by Mullins/Harmon to add Sprinkler Lake to the agenda as 12D. Motion carried.

Public Comment opened at 7:03 p.m. and closed at 7:04 p.m. Comments were heard from one
individual.

Motion by Mullins/Nedo to approve the Regular Meeting Minutes of May 20, 2025 as presented.
Motion carried.

The Financial Report for May 2025 was given by Treasurer Harmon as follows:

*GENERAL FUND Regular Shares-$5.00, Savings-$96,601.19, CD $21,017.04, Checking-
$3,751.48. Total $121,374.71

*ROAD MIF Savings-$71,532.61, CD $20,016.12. Total $91,548.73
*FIRE MIF Savings-$161,967.33, CD $10,508.00 Total $172.475.88
*CC MIF Savings-$105,041.58

*TAX ACCOUNT is at zero until we start receiving money after July 1%,

Motion by Nedo/Mullins to accept the Financial Report of May as presented. Motion Carried.

An Amendment to the Budget was not necessary.

Motion by Mullins/Nedo to approve the Bills presented in the amount of $18,391.40. Motion carried.
MISCELLANEOUS REPORTS:

District 3 County Commissioner: Commissioner Carolyn Brummund of District #3 was present. She
gave us a written update of what is happening at the County level.

Assessor: Nancy Schwickert was present. She completed the updates on the database and is ready to
settle with the treasurer. The July Board of Review is scheduled for the 23™ at 5:30 pm.

Roads & Bridges: Supervisor Ostby mentioned that he, Wayne and Jesse Campbell have inspected
the roads in Mikado Township. They all appear to be in good shape. This year the Road
Commission have scheduled the completion of F-41. They plan to apply single seal coat with fog
seal from Tait Road south (3.40 miles) 17,959 feet to the Pine River Bridge common to sections, 2,
11, 14, 23, T25N, R8E of Mikado. Motion by Mullins/Harmon we approve Road Improvement
Agreement #MK2501 with the Township 100% contribution of $71,516.00. Roll call vote, Ostby-
yes, Nedo-yes, Mullins-yes, Harmon-yes, Sands-yes. Motion carried.

Fire Chief: FC Wayne Odell was present and mentioned that the FD responded to 16 calls in May.
He further mentioned that 5 or 6 pieces of siding came off during the wind storm. Supervisor Ostby
mentioned that he found some issues outside the Civic Center that needs to be addressed so he will
look for a person to fix these items mentioned.

Ordinance Enforcement Officer: OEO John Moran made comments. The owner of the Storage




Units has mowed the area and is working on completing the area as planned.

Planning Commission: Trustee Mullins reported that she met with Attorney Freel on June 4 to hand
over the work that the Planning Commission had done for the upgrading of the Zoning Ordinance.
The changes to the ordinance has to be approved by our attorney prior to the public hearing. The
next scheduled PC meeting is September 4.

The Zoning Board of Appeals had their organizational meeting on June 4. Attorney Freel was
present to give assistance and guidance to each of them on their duties. Appointed to Chairperson
was Bill Spunar and appointed to Secretary was Debra Reames.

UPDATES:

Northeastern Window and Door have been too busy to give a quote on the Civic Center window,
door braces and dead bolt for the kitchen door. It was suggested he call Alpena Glass or Overhead
door in Alpena for prices.

PENDING BUSINESS:

Two estimates were received for the Civic Center resurfacing. Received from Prime Results, LLC
for the parking lot only the cost of $78,907.00. For doing the parking lot, area along the building to
the sidewalks and area east in front of the Pavilion for the cost of $93,537.50. A proposal from
Hodgins Asphalt Paving Inc. was for the parking lot $129,100.00, for the hand work between the
building and the sidewalks $7,500°00 and the area east in front of the Pavilion for a cost of
$25,350.00 with an overall total of $161,950.00. Motion by Mullins/Harmon to accept the estimate
0147 from Prime Results LLC for $93,537.50. After discussion a roll call vote was taken, Nedo-yes,
Mullins-yes, Harmon-yes, Ostby-yes, Sands-yes. Motion carried.

NEW BUSINESS:

The Alcona County Fair Board uses our bleachers from the MAR Site every year for use at the Fair.
June 27 they are having a concert and would like to pick-up the bleachers and use them at the
concert then return them after the fair. Motion by Sands/Mullins to allow the Fair Board to use these
bleachers for their early engagement. Motion carried.

A resignation was received from Debra Reames resigning from the Zoning Board or Appeals. She is
interested in working in a different department for the township. Motion by Harmon/Mullins we
accept this resignation effective immediately. Motion carried.

Clerk Sands announced the appointment of Debra Reames as Deputy Clerk. Treasurer Harmon
announced the appointment of Adrian Reames-Scott as Deputy Treasurer. Both of these ladies will
be sworn in with-in 10 days.

Federal and State Income Tax has been urging us to pay our quarterly payments online. A policy is
required to allow the Clerk and Treasurer to pay any bill online. Motion by Mullins/Nedo to allow
the Clerk and Treasurer to use ACH (Automated Clearing House) for State and Federal Tax
payments only and to adopt standard operating procedures for accounts payable. Motion carried. An
accounts payable policy has been acquired form MTA and Rita will prepare the writing to fit Mikado
Township.

Sprinkler Lake and Camp Friends Group is asking for local support with bringing Sprinkler Lake
back into existence for all to explore and enjoy. After discussion, motion by Mullins/Nedo to sign
the letter of support to utilize Sprinkler Lake. Motion carried. Supervisor Ostby signed the letter
and Trustee Mullins will deliver the letter to the proper person.

It was mentioned that the cost of postage stamps is being raised five cents in July which will put the
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cost to seventy-eight cents. The Fire Chief agreed to pass the fire department checks out to the FD at
their meeting that is usually the following night. Motion by Mullins/Sands to allow this to be done.
Motion carried.

COMMUNICATIONS:

ADJOURNMENT:

Motion by Nedo/Mullins we adjourn the meeting at 8:07 p.m. Motion carried.
Orders 22778-22826 were presented and paid.

Receipts 208-212 & 214 were received and recorded.

Rita D. Sands, Clerk Craig Ostby, Supervisor

Motion to accept by: Seconded by : Date:




